
EMPLOYMENT AGREEMENT

This Employment Agreement (“Agreement”), entered into on ‘ “
‘ ?L7, 2019,

is between the CHAMBERSBURG AREA SCHOOL DISTRICT (“School District”) and Dr.

Dion Betts (“Superintendent”).

BACKGROUND. The Board of School Directors (“Board”) of the School District at

a regularly scheduled public meeting, duly and properly held on January 22, 2019, elected Dr.

Dion Betts as the District Superintendent in accordance with the provisions of Sections 508 and

1073 of the Public School Code of 1949, as amended (“Public School Code”) for a term of five

(5) years. further, the Board, at the same regularly scheduled public meeting, approved this

Agreement. The School District and Superintendent, intending to be legally bound, have

therefore entered into this Agreement and agree as follows:

1. Employment. School District employs Superintendent, and Superintendent

accepts employment, under the terms and conditions of this Agreement. The election and

appointment of Superintendent by School District and his employment under this Agreement is

expressly conditioned upon Superintendent’s maintaining throughout the term of this Agreement

a valid and current commission and other legal credentials as may be required by law.

2. Term of Employment. The term of employment of Superintendent shall

commence on July 1, 2019 and shall continue until June 30, 2024. This Agreement shall

terminate on June 30, 2024 unless the Agreement is renewed for an additional term pursuant to

§ 1073 of the Public School Code.

3. Duties.

a. The authorities, duties and responsibilities of Superintendent to the School

District shall be all of those authorities, duties and responsibilities incident to the office of
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District Superintendent pursuant to the laws of the Commonwealth of Pennsylvania, including

the rules and regulations as prescribed by the Department of Education and Secretary of

Education, and including other additional duties, consistent with his position, as from time to

time may be reasonably assigned to Superintendent by the School District’s Board of School

Directors, as more fully set forth below:

i. Planning and initiating programs and policies concerning the

organizational, operational and educational function of the School District as directed by the

Board with ultimate responsibility for the execution of these programs and policies.

ii. Assisting the BOard in developing short-range and long-range

goals and methods for the Board to evaluate the operational effectiveness of the School District.

iii. Keeping the Board informed by written and oral reports as to the

operation and needs of the School District.

iv. Taking discretionary action in any matters not covered by Board

policy and reporting such actions to the Board with recommendations for policy as necessary in

order to provide guidance in the future.

v. Directing the daily operation of the School District by organizing,

supervising and coordinating the School District staff.

vi. Arranging for the systematic evaluation of staff by responsible

administrators.

vii. Recommending the employment of, assigning, and supervising all

School District employees and recommending promotion, salary changes, demotion or discharge

of any School District employees rendering unsatisfactory service.
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viii. Establishing internal administrative operational procedures, rules

and regulations relating to personnel, collective bargaining, financial disbursements and

accounting requirements, equipment/facilities operation and use, food service and staffing

requirements.

ix. Developing effective staff development programs that are linked to

the strategic plan and Board goals for the School District.

x. Communicating directly, or through delegation, all personnel

actions by the Board to all employees as appropriate and receiving from employees

communication to be made to the Board.

xi. Ensuring that School District students have equal access to

appropriate educational programs, including pupil personnel, extracurricular activities and other

supplemental programs deemed necessary.

xii. Overseeing a timely review of all curricular areas required by law

as well as other subjects the Board may require and make recommendations to the Board for the

improvement of curriculum.

xiii. Recommending to the Board any major changes in texts and time

schedules to be used in the schools.

xiv. Providing for appropriate methods of teaching, supervision and

administration in the schools, as he deems necessary and reporting to the Board any

insufficiencies that are found.

xv. Directing the development of and making recommendations for the

yearly operating budget on a timely basis that reflects the needs of the School District and the

use of School District assets and resources.
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xvi. Establishing and maintaining efficient procedures and effective

controls for all expenditures of school funds in accordance with the adopted budget.

xvii. Making recommendations regarding the needs for instructional and

non-instructional materials and equipment and recommending plans for improvements,

alterations or other changes in the buildings or surrounding grounds.

xviii. Serving as the official spokesperson for the School District in

providing information to the Board, School District employees, the community and other outside

groups/agencies on matters affecting the operation of the School District.

xix. Maintaining directly or through delegation adequate records for the

schools, including a system of financial accounts, business and property records, personnel,

school population and scholastic records which are required by law and Board policy.

xx. Interpreting andlor supervising the implementation of all federal

and state laws relevant to education.

b. Superintendent shall have a seat on the Board and the right to speak on all

issues before the Board, but shall not have the right to vote. Superintendent or his designee shall

have the right to attend all regular and special meetings of the Board and all committee meetings

thereof, excepting those relating to his own employment, and shall serve as advisor to the Board

and its committees in all matters affecting the School District. The Board and its members

individually shall promptly refer all criticisms, complaints and suggestions called to its attention

to the Superintendent for study, disposition, or recommendation as is appropriate.

4. Compensation.
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a. As compensation for Superintendent’s services and performance of his

obligations under this Agreement, School District shall pay to Superintendent an annual salary in

the amount of $188,000 for the 2019-2020 school year.

b. In accordance with this Agreement, the Board shall evaluate the

performance of the Superintendent in accordance with Paragraph 9 of this Agreement. Effective

July 1, 2020, and effective on July 1 of each year thereafter, the Superintendent shall be entitled

to an increase in his salary calculated as follows:

i. an increase of 0% for a “failing” evaluation;

ii. an increase of 1% for a “needs improvement” evaluation;

iii. an increase of between 1.5% and 5.5% for a “proficient” or

“distinguished” evaluation. The amount of the salary increase shall be determined by the Board

in an exercise of its discretion.

c. The Superintendent’s salary shall be payable on School District’s

customary salary payment dates.

5. Benefits.

a. Unless otherwise specified in this Agreement, Superintendent shall be

entitled to all benefits provide to Administrators under the School District’s Act 93

Compensation Plan in effect on July 1, 2019.

b. Vacation. The Superintendent shall be permitted to transfer ten (10)

vacation days accrued during his prior employment. The Superintendent shall be entitled to

twenty (20) days of vacation annually with the right to carry over unused vacation days. A

maximum of ten (10) vacation days may be carried over into the subsequent school year. In the

event that this Agreement is terminated in accordance with Paragraph 12, the number of vacation

6650390.2 5



days for that school year shall be pro-rated on a monthly basis and paid to the Superintendent

based upon the Superintendent’s per diem salary rate (1/260th) in effect at the time when this

Agreement is terminated. The School District shall have no obligation to buyout any

accumulated vacation days during or upon completion of the term set forth in this Agreement.

c. Holidays. The Superintendent shall be entitled to holidays consistent

with the holidays established by law, or granted by the Board as applied to the Act 93

Administrators.

d. Sick Leave.

1. As of the execution of this Agreement, the Superintendent has

accumulated twenty-five (25) days of unused sick leave with his prior employer, which shall be

transferred to the School District.

ii. Effective July 1 of each year during the term of this Agreement,

the Superintendent shall receive thirteen (13) days of sick leave in accordance with the

provisions set forth in the School District’s Act 93 Administrators Compensation Plan.

e. Health and Dental Insurance. The Superintendent shall have the same

health and dental insurance, including co-pay if any, as the Act 93 Administrators employed by

the School District. In the event that the Act 93 Administrators are subject to a premium share

requirement for health and dental insurance, the Superintendent shall not be obligated to pay a

shared premium. Upon successful completion of the term of employment set forth in this

Agreement or termination of this Agreement under Paragraph 11 .c. or 11 .d., the Superintendent

shall have the option of continuing, at the Superintendent’s expense, health, dental, and vision

coverage in effect at the School District’s group rate until such time as the Superintendent is

eligible for Medicare coverage. When the Superintendent is eligible for Medicare coverage, the
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School District’s coverage shall cease. If the Superintendent is deceased prior to eligibility for

Medicare coverage, and the Superintendent’s spouse was covered under the Superintendent’s

plan at the time of the Superintendent’s death, the spouse may continue coverage at their expense

until such time as the spouse becomes eligible for Medicare coverage. This Paragraph shall not

effect any additional rights the Superintendent or the Superintendent’s spouse may have under

the Consolidated Omnibus Budget Reconciliation Act of 1986 (“COBRA”) or Section 5-513 of

the Public School Code of 1949.

f. Personal Leave Days. Effective July 1 of each year during the term of

this Agreement, the Superintendent shall be entitled to five (5) personal leave days.

Unused personal leave days may be accumulated up to a maximum of eight (8)

days. The School District shall have no obligation to buyout personal leave days at any point

during or after completion of the term of employment set forth in this Agreement.

6. Outside Activities. Superintendent agrees to devote during the term of this

Contract his full working time, attention, energies, skills and labor to his employment as District

Superintendent; provided, however, that he may undertake outside extra-curricular activities such

as consultative work, speaking engagements, writing, lecturing or other professional duties and

obligations, if the Board is informed in advance and so long as such activities do not conflict

with performance of his obligations under this Contract.

7. Moving Expenses. Superintendent shall establish a permanent residence within

the School District during the 2019-2020 school year, and shall maintain that residence during

the term of this Agreement. Superintendent shall be entitled to a reimbursement of expenses

(money, closing costs, etc.) to establish a permanent residence within the School District up to a
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maximum of $5,000, provided that such expenses incurred in establishing the residence shall be

incurred within the 2019-2020 school year.

8. Annual Contribution to a Section 403(b) Account. The School District shall pay

into a qualified 403(b) account for the benefit of Superintendent, an amount equal to 7% of the

Superintendent’s gross salary for each school year during the term of this Agreement.

The payments shall be made into a qualified Section 403(b) account, established by the

Superintendent with an approved vendor who will be responsible for administering the Section

403(b) account for the benefit of Superintendent. School District shall make the payments in

four (4) equal installments on July 1, October 1, January 1, and April 1 of each school year of the

term of this Agreement. The payments set forth in this Paragraph shall be subject to the

provisions set forth in Paragraph 9.

9. The payments set forth in Paragraphs 7 and 8 shall not exceed any applicable

contribution limit set forth in the Internal Revenue Code. If the amounts due under Paragraphs 7

and 8 for any year exceeds the applicable contribution limit for any year, the unpaid amount shall

be contributed into Superintendent’s Section 403(b) account in the next year to the extent

permitted under the applicable limitations, and shall continue in each succeeding year until the

entire amount due has been contributed into Superintendent’s Section 403(b) account.

10. Professional Improvement. The Board encourages the continual professional

growth of the Superintendent through participation in outside activities. The School District will

pay the annual membership fees of the Superintendent, and the Superintendent shall be permitted

to attend regular and special meetings of two professional organizations and community or civic

organizations within the Chambersburg community selected by the Superintendent, and

approved by the Board.
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With Board approval, the Superintendent may attend out-of-state meetings, seminars and

courses offered by public or private education institutions, informational meetings with other

persons whose particular skills or backgrounds would help the Superintendent in performing his

professional responsibilities for the School District or meetings of the organizations set forth

above.

The School District shall permit a reasonable amount of released time for the

Superintendent to attend such activities and the School District shall pay for necessary fees for

travel and expenses.

11. Expenses. The School District shall pay or reimburse Superintendent for

reasonable expenses approved by the Board and incurred by the Superintendent in the continuing

performance of his duties under this Agreement. The School District shall provide

Superintendent with an annual vehicle allowance of 8,000 miles per year to be paid at the

applicable mileage rate established by the Internal Revenue Service in effect at the time paid in

equal installments at each of the School District’s customary salary payment dates. The School

District shall provide Superintendent with a cellular phone, laptop computer and iPad.

12. Formal Written Assessment of Performance.

a. The Board no later than June 30 of each year shall evaluate, in writing, the

performance of Superintendent. The evaluation shall utilize a mutually agreed upon method as

the basis for said evaluation, provided that any performance assessment selected shall (i) include

a self-assessment by Superintendent and (ii) require the Board to speak in one voice by voting as

an entire Board, rather than averaging the feedback of each member regarding each aspect of the

evaluation. In the event the Board determines that the performance of Superintendent is

unsatisfactory in any respect, it shall describe in writing, in reasonable detail, the specific
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instances of unsatisfactory performance. A copy of the written evaluation shall be delivered to

Superintendent. Superintendent shall have the right to make a written response to the evaluation.

The evaluation by the Board and Superintendent’s response(s) shall be private and shall be

retained in confidence, except to the extent that the School District is required, pursuant to

§ 1073.1 (b.l) of the Public School Code to post the date of the assessment and whether or not the

Superintendent has met the agreed upon objective performance standards on the School District’s

publically accessible Internet website. The parties shall have the right to mutually waive a formal

performance assessment in any year of this Agreement; provided, however, that Superintendent

shall not be subject to discipline or discharge on the basis of neglect of duty in any year when a

formal performance assessment is not completed.

b. The formal written performance assessment shall be used for the following

purposes:

i. To strengthen the working relationship between the Board and

Superintendent and to clarify for Superintendent and individual members of the Board the

responsibilities the Board relies on Superintendent to fulfill;

ii. To discuss and establish goals for the ensuing year; and

iii. To establish the basis for possible incremental adjustments in the

annual salary rate for Superintendent.

c. The Board and Superintendent agree that Superintendent’s performance as

Superintendent will be evaluated by the objective performance standards which will be attached

to this Agreement as Exhibit “A,” and which shall be considered a part of this Agreement. The

objective performance standards shall be posted on the School District’s publically accessible

Internet website.
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d. By the beginning on June 30, 2020, and by June 30 of each successive

year of the term of this Agreement, the Board shall meet to determine if the written objective

performance standards shall be modified. In the event that both parties agree to modify the

objective performance standards, the modification(s) shall be set forth in writing, shall be

attached to this Agreement and made a part of the Agreement, and shall be posted on the School

District’s publically accessible Internet website.

13. Professional Liability.

a. The Board shall defend, hold harmless, and indemnify Superintendent

from any and all demands, claims, suits, actions and legal proceedings brought against

Superintendent in his individual capacity, or in his official capacity as agent and employee of the

School District, provided the incident arose while Superintendent reasonably believed he was

acting within the scope of his employment, and provided that Superintendent has not committed

an unauthorized, criminal or willfully unlawful act causing such incident.

b. If, after first consulting with the Board, and/or its counsel, Superintendent

is able to demonstrate that a reasonable basis of conflict exists regarding the defense of a

qualified claim, as above provided, between the legal position of Superintendent and the legal

position of the School District, Superintendent may engage private counsel upon further written

notice to the Board, in which event the Board, shall indemnify Superintendent for reasonable

costs of such legal counsel.

c. The provisions of this section shall not limit the rights and obligations of

Superintendent pursuant to the provisions of the Political Subdivision Tort Claims Act.

14. Goals and Objectives. The Board and Superintendent shall during each school

year jointly establish goals and objectives which shall be included among the criteria for

evaluation of Superintendent.
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15. Termination of Agreement. This Agreement may be terminated upon any of the

following events:

a. Mutual agreement of Superintendent and the Board.

b. Retirement of Superintendent (i.e. Superintendent applies for and accepts

effective as of the date of termination of his employment retirement benefits under PSER$).

c. Disability of Superintendent. In the event Superintendent is disabled and

is unable to perform Superintendent’s duties for a period of three (3) consecutive months, then

the School District may terminate this Agreement if the School District provides written notice to

the Superintendent prior to the Superintendent’s being able to resume performance of his duties.

d. Discharge for Cause. Discharge for cause shall constitute conduct which

results in removal of Superintendent from office pursuant to the provisions of the Public School

Code of the Commonwealth of Pennsylvania.

e. Death of Superintendent.

16. Waiver of Breach. The waiver by School District of due performance of or

compliance with any provisions of this Agreement by Superintendent shall not operate or be

construed as a waiver of due performance or compliance by Superintendent thereafter.

17. Severability. If any provision of this Agreement shall, for any reason, be

adjudged by any court of competent jurisdiction to be invalid or unenforceable, such judgment

shall not affect, impair or invalidate the remainder of this Agreement.

18. Headings. The headings in this Agreement are for convenience only and shall not

be considered as part of this Agreement.

19. Governing Law. This Agreement shall be construed and enforced in accordance

with the laws of the Commonwealth of Pennsylvania.
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20. Modification. No waiver, change or modification of any of the terms of this

Agreement shall be binding unless in writing and signed by both parties to this Agreement.

IN WITNESS WHEREOF, School District and Superintendent have signed this

Agreement this

____

day of IL , 2019.
j

CHAMBERSBU3G AREA SCHOOL DISTRICT

By: 1€
Alexander Sharf?e, P ident of the
Board of School Directors

ATTEST:

Drs’,Y”1
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